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Abstract       This paper presents the past and the present activities carried 
out by the Sebeș Forest District and resinous wood valorification. Here are 
presenterd details about the structure classified by species of forests 
managed by this district and standing trees or shaped wood mass. It is 
presented the economic efficiency of the activities carried out in the years 
2014 and  2015.   
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Forests from the Sebeș Forest District  are the 

subject of old silvicultural preocupations because of 

the possibilities of exploatation of the wood mass from 

wild rafting on the Sebeș river. In this District history 

of evolution of forest properties it can be said that in 

their making existed many specific periods determined 

by economical, technical and political conditions from 

that period. 

Starting with the year 1870 it can be said that 

the forests had an organised management being under 

austro – hungarian regime at that time. The forests had 

been exploited until 1948 based on summarily 

arrangements. The forestation process starts in the year 

1889, when are also founded the first nurserys. The 

forestations on a bigger scale have been made starting 

with the year 1930. 

First arrangements afert nationalization had 

been made in the year 1949, being valid until 1962 

when new arrangements had been made. 

These arrangements establish  the forest 

regime of succesive cuts treatment of deciduous stands 

and clear cutting for spruce stands. The adopted 

production cycle period is 100 years for all production 

units in terms of quantity and quality. 

In general the forestation process had 

followed the cutting rhythm and in the same time were 

forested the old existing bare grounds and the grounds 

where the trees fell off because of the wind. 

Care cutting had been made in all production 

units, not meeting the stipulations because of the lack 

of transport accessibility. Only in this period is starting 

the construction of auto forest roads. 

In the year 1972 is established a new 

arrangement which took 7 years for its application and 

maintained, generally speaking, the same basis as the 

previous one. 

In the year 1979 it was elaborated the fourth 

arrangement which had a term of application of 10 

years. 

Fitting the new social, economic objectives, 

this arrangement includes all district’s stands in the 

first functional group with multiple functions, the most 

important being the soil and water protection. The 

harvested production is bigger than the planned one 

because of the trees which fell off because of the 

winds. 

 Sebeș Forest District administrates the 

forest fund, public property of the state, having a 

surface of 15.860,6 ha. Forest fund private ownership 

of legal entities (with administration contract) 3068 ha 

and private property of individuals (with contract) 

125,0 ha.  

Forest fund from Sebeș Forest District 

consists of 5 units of production in the following way: 

UP I JIDVEI with surface of 2234,0 ha; UP II BLAJ 

with surface of 1510,4 ha; UP III GOTU with surface 

of 3701,6 ha; UP IV PRIGOANA with surface of 

3606,8 ha; UP V OAŞA with surface of 4807,8 ha. 

In terms of administrative, Sebeș Forest 

District consists of 4 districts with 23 cantons. 

 

Material and Methods  
 

From the technical records of Sebeș Forest 

District had been extracted datas regarding the forest 

fund structure, economical agents which valorify the 

standing or shaped wood mass. There had been made 

calculations regarding economical efficiency by 

determination of costs and profits on cube meter of 

wood. 

 

Results 

 
Forest vegetation from Sebeș Forest District is 

integrated in 45 natural types of forest from which 

prevail: spruce with Vaccinium myrtillus şi Oxalis 

acetosella  - 34%; spruce with high altitude with 

Oxalis acetosella  - 10%; spruce with Vaccinium 

myrtillus (i) - 8%. 

 The first table present the structure 

classified on species of the forest of Sebeș Forest 

District. Sold wood mass comes from primary 

products, secondary products, accidental products, 

hygiene products and any other wood material resulted 
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from the regeneration and care cuttings of the stands. 

Wood mass is sold as standing or shaped. Selling wood 

mass as standing or shaped is realised by organizers 

using auctions, with preselection, of the following 

types: auctions with call , ticket auctions and mixed 

auctions.  

 In table no. 1 is presented the structure 

classified on species of the forests administrated by 

Sebeș Forest District. 

 

 
Picture 1 – Aspect from the forest administrated by Sebeș Forest District 

 

Table 1 

The structure classified on species of the forests administrated by Sebeș Forest District 

Ownership 

SPECIES 
Fir Spruce Pine Beech Sessile 

Oak 

Birch Poplar Hornb

eam 

Other 

bradleafed 
Total 

Ha Ha Ha Ha Ha Ha Ha Ha Ha Ha 
A. Forests 
managed by 

ROMSILVA and 

other  institutions 

92 23152 - 1528 313 96 5 - - 285 25 375, 96 

P.P.J. Forests  118 5536 57 5291 2805 369 24 289 569 15 060 
Forests as  
unconverted 

pastures  

 189  327  12    528 

Private - 1172 3 445 10 37 - - - 2 267 
TOTAL 210 30 651 60 7591 3224 423 24 289 854 43 326 
% 0,5 70,7 1,0 17,5 7,4 1,0 0,1 0,7 2 100 
B.  

Unarrangeable 
forests 

          

1. Rural series 16 244  158 313 18 18 22 18 807 
2.Forested 
pastures 

converted 

- - - 57 136 23 - - - 216 

GENERAL 

TOTAL 

226 30895 60 7806 3673 464 42 311 872 44 349 

 

Forest fund administration  

 

Selling situation of standing wood mass in the year 2014 is presented in the next table. 
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Table 2 

Nr.  

crt. 
Beneficiaries 

Standing 

volume (apv) 

BRUT 

Standing 

volume 

(apv) NET 

Standing value 

0 1 2 3 4 

1 
Holtzindusreies 

Schweighofer 
17 294 15 876 1 285 895,30 

2 Nicomidia 4 760 4 365 259 414,07 

3 Cominvest 6 859 6 310 429 414,07 

4 Holtz Impex 4 457 4 074 190 657,42 

5 Alredia 6 969 6 419 395 107,15 

6 Maranatha 3 470 3 168 66 814,22 

7 Silvacom Impex 9 522 8 741 643 270,27 

8 Dora 261 238 3 965,22 

9 Selcofan 195 179 6 757,62 

Total 53 787 49 370 3 280 920,4 

 

In the 3
rd

 table is presented the situation of shaped wood mass valorified in the year 2014 by the Sebeș Forest District. 

 

Shaped wood mass valorified by Sebeș Forest District in the year 2014 

Table 3 

Economical agent Amount 

awarded 

P.U. awarded Total awarded value 

SC Maranatha SRL 9 271,0 117,6 1 090 534,4 

SC Ionela Trans 386 74,74 13 851,83 

SC Nico Midia SRL 5 342,0 131,78 704 013,95 

SC Silvacom Impex 1 502,0 83,18 124 947,62 

SC Top Stafanut Ilie 180 145 26 100,0 

SC Dora SRL 1 552,0 111,6 173 306,65 

Total mass of shaped 

wood by auto road 

18 233,0 116,97 2 132 415,0 

SC Nico Midia SRL 17 215 81 1 394 415,0 

SC Silvacom Impex 41 280 88,3 3 646 399,9 

SC Maranatha SRL 2 105,0 115,3 242 706,5 

Kronospan 1 780 122,6 218 228,0 

Holtzindustries 1 015,0 146,2 148 408,6 

Total mass of shaped 

wood in Deposit 

2 853 153,5 437 951,0 

Total of shaped wood 21 086,0 121,9 2 570 705,3 

 

Possibility of principal products is of 47 000 

mc/year. From preservation cuttings is obtained 1800 

mc/year. Using hygiene cuttings provide a harvest of 

4500 mc/year. Knowing the fact that there is a big 

surface forest in the 1
st
 functional group it is imposed, 

as objective necessity, quantification of the protection 

functions of the forests, in this way being assured the 

needed financial resources for assuring the continuity 

in the benefit of the society.  Appropriate to the 

specific period our country goes through, the forest is 

seen by the population just like a source of wood, 

cutting actions being used just for satisfying   the 
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material needs which is an uncontrolled and 

thoughtless action. 

It is required by a legislative reglementation 

system to assure and maintain the integration of the 

national forest fund regardless of the owner and even 

the increase of the forest surface by foresting the 

degraded plots. 

The main activity of the District is the security 

and insurance of the first fund integration for durable 

management of the forest. 

Production value of silvic units on 31. 

12.2015 is presented as the following:  total fiscal 

value 614.224 lei; exploited wood mass - thousands mc 

- 72,3; 5.757.821 lei (70,6 lei/mc); for economical 

agents - thousands mc - 69,81; 574.390 lei (79,85 

lei/mc); for local needs - thousands mc - 2,5; 183.431 

lei (73,37 lei/mc); berries- 5 tons; 15.968 lei; edible 

mushrooms – 5,2 tons; 8.519 lei; other products  600 

lei; hunting products -tons- 2,1; 26.030 lei; fishery 

products – 3519 lei; other values  330.742 lei. 

 

Economical efficiency 

 

Analyzing the economical efficiency from Sebeș Forest 

District 2014-2015 results that the forest exploatation 

activities from providing services for wood mass 

exploited at auto roads and deposits is a profitable 

activity and would be beneficial to maintain this 

activity.

 

 

 
 

Table 4 

Economical efficiency from by Sebeș Forest District in 2009-2010 period 

 

From specific diagnostic point of view, Sebeș Forest 

District cand be characterized by a series of elements. 

The best aspects are the following: 

 Strengthen the relationship with S.C Holzindustrie 

factory , the principal buyer of the resinous wood from 

Valea Sebeşului  (buys logs) 

 Acces to railway and national road 

 The existence of a deposit in Sebeş with a concrete 

platform of 5000 mp where the wood mass is sorted 

and sold to different beneficiaries. 

 Resinous share in District’s framework, which in 

present , has the best retail 

 Accumulated experience 

 The existence of qualified personnel 

 Young personnel with working capacity  

 Large variety of economical partners which help 

with the weak points and give them special attention, 

trying to numerical diminuate them.  

We can remember the following: 

 Private administrated forests are in the plain zone, 

being qualitatively inferior forests with very low 

valorificable wood mass and with low capacity of 

recover the spending 

 Efficient neutralization of working time 

 Exploitation in direct labor or providing services of 

wood mass 

Year 

Total 

exploited 

volume 

Mc 

Medium 

price 

APV 

RON 

Medium 

exploitatio

n price 

RON 

Medium 

transport 

price 

RON 

Total 

spendings/m

c 

RON 

Medium 

valorification 

price/mc 

RON 

Medium profit/mc 

RON 

2009 21245 83,26 42,50 37 162,76 208 45,24 

2010 25 179 97,52 43,25 38 178,77 215 36,23 
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 Communication crisis 

 Poor motivation of silvic personnel  

 Informational system which is paradoxical gaining 

size from year to year 

 Lack of retail for thin wood came from thinning 

(sold per kilogram, selling value not assuring 

exploiting spending). Among real existing 

opportunities in Sebeș Forest District we cand 

remember the following: 

 The existence of verry good retail market for 

resinous wood 

 The existence of good retail market for fire wood in 

different countries 

 A system of 198 km of forest roads 

 Forest regeneration is a non profit 

activity, that’s why in the future it must be accentuated 

the promotion of natural regeneration where the costs 

are very low compared to the artificial regeneration. 

 Need of saplings are totally realized in 

the district’s perimeter, especially in nursery cantons, 

in this way the spending for saplings are minimum. 

 Special attention is granted to protection 

works, especially in the last years. Sebeș Forest District 

had big surface where the resinous stands were put 

down by the wind in this way noteing a propper health 

state to the forest , accent being put on the biological 

control of the forest’s pests and chemical control just in 

exceptional cases. 

 Appliance of intensive treatments which 

assure natural regeneration also reduce the risk 

(apparition of forest’s pests, in this way, choosing the 

right treatments assure saplings from natural 

regeneration of good quality, adapted to local 

conditions and much more resistent to pests and 

diseases. Regarding hunting, Sebeș Forest District  has 

8 hunting funds with different potentials.  It is expected 

the realization of hunting quotation with Romanian and 

foreign hunters, but the prices relatively bigger than 

other sportive hunting and fishing associations resulted 

in massive decrease of solicitants than in the previous 

years. It was managed just to bring traditional hunters 

even if in anticipated announcements reserved dates of 

hunting. Those firms that have contract at RNP level 

and do not fulfill their contractual obligations should 

eliminating, regarding with hunter’s organization RNP. 

In all the season 2014-2015 wild boars even if they had 

a quotation of harvest of 66 wild boars and didn’t had 

any foreign hunter came from contacted firm. The 

same happened with the mountain rooster hunting.  

 A very high importance regarding 

raising economical efficiency is due to the integral 

realization of quotation of allocated  wood  mass and 

remaining until the end of the year with very low 

stocks. Until now, Sebeș Forest District  managed to 

exploit and collect all the allocated wood mass. 

 Also, the exploatation costs must be 

drastically reduced. Sebeș Forest District  had 3 teams 

for exploatation, in present there is just one team which 

works at wood mass exploatation  by log , because the 

costs for exploatation are lower and the realized profit 

is bigger. Judging by a comparative analyse in the 

following way: even if our teams, in the past, the cube 

meter of wood mass bringed to the deposit and with 

our machinerys costs between 110-130 lei/mc, in 

present cube meter of wood mass exploited and 

transported to the deposit from a ditance of 100 km by 

providing services with specialized firms costs 

maximum 80 lei /mc. Those because of the outdated 

machinery with big spents on parts and carburant and 

with low productivity, techincally and morally used 

and of a low work productivity. 

 

Conclusions 

 
 Sebeș Forest District owns scarces that that 

can assure the progress of a profitable activity , but in 

this period of crisis when out there are worries because 

of the entire national economy, it’s very important to 

exist a deciding system.  

 It is necessary to adopt a law system which to 

allow the decentralization of the activities and a rise in 

the silvicultural district’s autonomy. 

 In terms of demand and suply it is not 

permited that, in present, to function under the 

incidence of an order that permit them to sell just 5 mc 

of fire/shelter wood and 10 mc of work wood. 

 Selling by auction organized with previous 

announcements on long periods of time  makes the 

valorification harder. It should be given bigger 

responsabilities on district level regarding the selling of 

the wood. 

 The district manager should recieve higher 

atributions regarding this domain for entering the 

competition with different economical agents, in 

conditions of realization of maximum  profits and to 

realize the performance indicators. 

 Prices of selling shouldn’t be imposed but 

they should be fixed judging by demand and supply 

and in the parquetry case which are very hard to sell 

and which stays in bids, without being adjudecated for 

4-5 auctions in the row (especially the resinous parts 

which are on their first thinning) the price should be 

allowed to be reduced with the district’s manager 

aprobation until the level of rentability.  

 This kind of resinous parquetry at his first 

thinning will never be judged by nobody, not even at 

the price of APV (valorification document). 

 In these conditions, the district is required to 

make exploatation works which are3 times bigger than 

the wood value, even when the district values the 

shaped wood the, the profit on cube meter would be of 

-150% . 

 Work’s motivation must reflect the 

contribution of each hired person and at  the well state 

of the activity . Management contracts should also be 

made on every district level in case of realization or 

failure of the performance indicators. 
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